Jamestown Kindergymnastics Inc.

CRATEGic PLAN 1015 - 1017

JAMESTOWN
GYMNASTICS

CORE VALUES:
Leadership, Learning,
Enjoyment & Achievements

Jamestown KinderGymnastics Club Inc. | PO Box 304, Jamestown SA 5491
Phone: 0427 88 11 04 | Fax: 08 8664 1087



Vision Statements:

Gymnastics is the key to all sports

Anything is possible if you believe you can do it

Enable

« Increase the Technical Member
Coaching staff
« Improve the Equipment and Gymnastics
Area for Skill Level and Safety
« Improve the level of satisfaction in
Gymnastics Club membership base
« Implement opportunities for existing
athletes who are excelling
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Governance

« Offer training where ever possible
for committee positions
» Mentorship for incoming committee
« Policies in place for member protection,
risk management & volunteer induction
« Have a fully trained first aid officer
« Have a committee member trained in
Child Protection.

Excellence ,&

« Provide the best possible
gymnastics program we can offer.

- Develop bodies as well as minds.

- Give and promote the best opportunities
possible to our athletes.

« Provide a welcoming environment full
of fun and learning.
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Engage & Enthuse

- Create programmes that offer fun strategic play
« Develop skills and offer challenges
- Provide variety in development programmes
- Keep some of the programme repetative for younger
participants to gain retention of gymnastics skills
« Retain a level of membership due to enthusiasm
« Encourage a level of involvement from parents
« Work towards end of year displays
« Encourage gymnasts to show retention of skills
through question solving, demonstration & taking
an active role in coaching.
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Endure & Expand

Build the club to offer the programme
to more athletes, through:
+ Development of more coaching staff
- Offering benefits to Coaches such as paid lessons for
their children and covering training costs
- Offering programmes for varying abilities to increase
participation, fun and enthusiasm
- Advertising on Social Media, Email & Newsletters
and within school newsletters
« Providing a club atmosphere with uniforms &
rewarding effort as well as excellence
« Providing Come ‘'n’try days - through schools,
Bizzy Bugs and the wider community
« Having demonstration displays at local functions
- Encouraging outgoing athletes to participate in
beginner coaching within the club






